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INDIVIDUAL CABINET MEMBER DECISION-MAKING
RECORD OF DECISION
PART A
‘DETAILS OF REPORT

(Officers to complate'th
Title of report

ection 'p :6r fo rssumg to cabmet mehiber)
Great Estates — Estates Improvement Pilots

Decision-maker ClIr Leo Poliak, Cabinet Member for Social Regeneration,
Great Estates & New Council Homes

Earliest date when decision 12 November 2019
can be taken

Key decision — Yes/No? Key

Date published on forward October 2019
plan

Date sent to cabinet member | 4 November 2019

Recommendation That the Cabinet Member for Social Regeneration, Great
Estates and New Council Homes:

1. Approves the selection of seven estate improvement
piiots to test new ways of working as set out in
paragraph 10 and 11.

2.  Notes the creation of a fixed-term community
gardening co-ordinator post to deliver the Council
commitment fo ‘Give residents the tools to garden
and improve their estate’ as detailed in paragraph
13.

3. Notes that the information gathered as part of the
Great Estates consultation exercise is to be retained
as a resource to inform future estate improvement
work beyond the initial pilot estates. Approves that
this resource will be developed into an interactive

" repository that can be added to from ‘a range of
sources — residents, officers, partners - and
searched thematically or by location.




--ORIGINATING AUTHOR’S DETAILS

(Officers to complete this section prior to issuing to cabmet member)
Lead officer (Name and job title) Michael Scorer, Strategic Director of Housing and
Modernisation

Report author (Name and job title) | Sharon Miller, Service Development Manager

Contact Number 0207 525 0351

PARTB
(Cabinet member to complele this section)

[DECISION(S) .- -

AS AR BVE

'REASONS FORDECISION | - -

A AlRova

ALTERNATIVE: OPTIONS
CONSIDERED

REPRESENTATIONS RECEIVED

:ADDITIONAL ADVICE RECEIVED

ANY. lNTERESTS DECLARED - _ -
. Note' If the decision-maker has a drsciosable pecuma:y inferest in the matter the report must

/ mterest ina ‘matter being dealt with or to be dealt with by her/him, the
notrfy the monftormg officer of the mterest within 28 days and must not
t - ,

2 membe s Unsure as fo Whether an mterest isa dtsclosab!e pecuniary interest they
‘should contact the governance téam for advice.




DECLARATION

| approve/reject the recommendations set out in the report.* |
or

| approved an alternative course of action set out in Part B.”
or

| have referred this matter to the Full Cabinet for decisioh.*

(* - Please delete as appropriate)

Signed... ﬂ@ ................. Dated‘z—/ll/m,

Cabinet Member

Please return completed hard copy of the form to Constitutional Team, 160 Tooley
Street, PO BOX 64529, London, SE1P 5LX —tel: 020 7525 7225.

Seeking advice
You shoul;i seek advice from the relevant officer on a number of occasions;

(a) if you wish to consider alternative options
(b) If you are considering rejecting the proposals

Otherwise it is at your discretion when you should seek further advice and you should do

so when you consider it appropriate.







